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50% of Your Employees Are Planning to Quit!

(Warning: Do Not Read This Unless You Plan to Do Something About It...)

By: Kristine A. Sexter CareerBuilder.com surveyed 4,285 even during these tough times. It is time
Caution.....the following information  full-time, private sector employees: 40 to move quickly: increase recruiting
may be harmful to your upbeat, positive, percent said they had difficulty staying efforts; restore pay cuts; increase
professional outlook (that assumes you motivated in their current jobs, and 24 communications; bring in world-class
are not amongst the 50 percent of percent said they didn’t feel loyal to their training and staff development; be very
workers who are generating these current employers. generous with genuine, non-monetary
survey results): The Monster and Human Capital recognition; reward acts of teamwork,
Right Management surveyed 900 Institute survey revealed 84 percent of positive attitude and professionalism. If
workers and found that 60 percent intend employers indicated they thought “their you don’t, then you are at risk of losing
to leave their jobs in 2010. workers were content because they still  your top talent as your growth in
In the 2009 edition of an annual job had jobs.” However, only 58 percentof = healthcare marches on.
satisfaction survey conducted for The workers agreed. The same survey found Be the role model of consistency,
Conference Board, only 45 percent of that 57 percent of workers believe professionalism and responsiveness.
Americans said they were satisfied with ~ employers are exploiting the recession = Employee retention will always and
their jobs (a marked drop from the 61 to drive longer hours and lower pay from forever be deeply rooted in how well
percent who said they were satisfiedin  their workforces. leadership exemplifies these
19817, the first year the survey was Finnegan Mackenzie and business characteristics. “Top down” will always
conducted). network ExecuNet polled 1,627 apply. Old school management styles —
Fewer Americans are satisfied with all employed executives and found that such as leading by intimidation, threats,
aspects of their employment, and no age more than 90 percent would take an fear, lack of communication, lack of non-
or income group is immune. In fact, the  executive recruiter’s call. In addition, monetary recognition, turfism, favoritism
youngest cohort of employees (those more than 50 percent of the respondents and negative attitudes — are exactly the
currently under age 25) expressed the said they are already pursuing new job  reasons most employees quit, but
highest level of dissatisfaction ever opportunities. especially Gen Y’ers. Watch — they will
recorded by the Conference Board So realistically, what’s a modern, be the first to quit! They expect leaders to
survey for that age group. effective, and savvy practice be just that: genuine leaders. If they get a
The 2009 Employment Dynamics and administrator (like you!) to do? whiff of hypocrisy within the
Growth Expectations Report said 55 Recognize that this economy, once management ranks, they are gone —and
percent of employees plan to change rife with staff-cutting and budget-cutting, faster than they can text all 1,281 people
jobs, careers or industries “when the is starting to improve. Healthcare in their contacts file about you and the
economy recovers.” remains the top hiring industry,
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company!

Be employee-centric. Patient care certainly remains your
top priority, but outstanding, empathetic patient care is what
drives the profitability of your practice. Patients can readily
discern when there has been turnover or are feeling rushed
(after waiting 30 minutes past their appointment time) or leave
the encounter with your staff with more questions than those
with which they arrived.

It makes sense: Satisfied, engaged healthcare employees
take exemplary care of patients. In turn, patient compliance
and overall health improves. And just like any other
consumable service in America today, satisfied patients will
tell others about their encounters with you and your staff.
Result? Increased profitability.

Lastly, healthcare employees have greater job security
than many other industries right now. Thus they will more
readily take the chance to switch jobs, even in a difficult
economy. And the future for healthcare hiring remains very,
very bright. Take care of those who take care of you.

Kristine A. Sexter is an industrial and organizational
psychologist who has devoted over 19 years to studying success
and professional commitment. With an extensive background in
recruiting, developing, and retaining top talent, Kristine expertly
serves the healthcare hospitality and manufacturing industries
with acclaimed results. Ms. Sexter is a professional keynote
speaker, consultant, and columnist and is the author of six books,
including “Rolling Out the Recognition: Employee Retention
Strategies for Manufacturers.” www.KristineSexter.com.

By: Debra Fine

Do you dread networking events, open houses and other
business related social events? Does attending another open
house make you want to run inside your own and lock the
door? For business professionals, these occasions represent
opportunities to develop business friendships and broaden
networks. Here are a few techniques business people can use
to improve their small talk skills:

o Be the first to say “Hello!” and introduce yourself. Act
as if you’re the host and introduce new arrivals to your
conversational partner or partners.

e Get somebody to talk about why they're attending the
event and you’re on your way to engaging them in
conversation.

e Listen carefully for information that can keep the
conversation going.

o Play the conversation “game”. When someone asks,
“How’s business?” or “What’s going on?” Answer with
more than “Not much”. Tell more about yourself so that
others can learn more about you.

o Be careful with business acquaintances. You wouldn't
want to open a conversation with: “How’s your job at (fill in
the blank)?”” What if that person just got fired or laid off? Be
careful when you’re asking about an acquaintance’s
spouse or special friend: you could regret it.

e Don’tactlike you’re an F.B.I. agent. Questions like:
“What do you do?” “Are you married?” “Do you have
children?” and “Where are you from?” lead to dead end
conversations.

e Show an interest in your conversational partner’s
opinion, too. You're not the only person who has opinions
about interest rates and Alan Greenspan, imposing sales
tax on Internet purchases, wearing white after Labor Day,
the merits of the Atkins, South Beach and Weight
Watcher’s diets.

e Be prepared with exit lines. You do need to move
around and meet others.

e Every encounter involves risk. As long as you keep

Business Networking Skills for Conventions and Meetings

looking for new people to meet, and you show an interest
in other people, you can develop business friendships and
enjoy lively conversations.

Turn every conversation into an opportunity for success!

Debra Fine is the author of The Fine Art of Small Talk
(Hyperion). She presents keynotes and seminars on
conversational skills and networking techniques internationally.
Contact Debra at 303-721-8266 or visit her web site at
www.DebraFine.com .
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By: Amanda Smith, MHA, CMPE

The American College of Medical Practice Executives (ACMPE) has experienced
significant growth in recent years, dramatically increasing the need for more exams sites.
In response, ACMPE recently began conducting exams through a national network of
testing centers, allowing for greater access to ACMPE exams. See below for more details
on the changes. Please call the ACMPE Helpline toll-free, 8717-675-6462, ext. 1869, if you
have additional questions.

Examinees now have greater flexibility Before taking the exams, you must submit
when scheduling an exam, as well as many certain eligibility requirements. Once
more exam sites from which to choose. Our you’ve submitted these items to ACMPE,
exam network now includes more than 200 you can begin the registration process by
exam sites, with one or more in every state. visiting the ACMPE Examinations Web

We are also able to offer a week-long When Will page. Upon registration on the MGMA
testing window to schedule your exams. website, ACMPE will verify your
You can now communicate directly with the exams be eligibility to take exams. Within 5

testing center to schedule a time that is best
for you.

0 business days, you will receive a
Offer ed 11 confirmation e-mail from ACT providing
Z 0 1 09 login and password which will allow you
. to schedule your exam at a specific time
and location. Visit

for an up-to-date listing
All testing facilities offer computer-based M a rch 8- 1 3 of all available exam sites.
exams. Centers are professionally staffed
and adhere to the highest industry
standards for test security and service.
Your test results are confidential and M a}’ Z 4'2 9
immediately sent to ACMPE. Registration fees for computerized
exams are $165 for the essay exam

Augu st 9 1 4 and $165 for the objective exam.

No. The exams are written, formatted and

graded in precisely the same way they Objective results are available upon
have been for the past several years. The completion of the test. A letter with your
only change is that exams will be official exam results will be sent to the address
provided through a network of of your choice approximately two weeks

following your exam. A team of your peers will
evaluate essay responses, with results sent to
the address of your choice approximately
eight weeks after your exam.

A special note to past exams site proctors: Thank you for
your continued support of ACMPE Nominees. Your
assistance makes the continued growth of ACMPE possible.

professional testing centers.
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