Surviving the Jungle of
Healthcare
Fall Practice Management Conference
Tuesday, November 16

Oklahoma City Zoo

Schedule at a Glance
8:30 am

Registration Opens, Visit with Exhibitors

9:00 am

Building a High Performance Culture Workshop

10:30 am

Break with Exhibitors

11:00 am

Building a High Performance Culture Workshop

12:30 pm

Lunch at Wild Cat Pavilion

1:30 pm

Operations & Financial Management Tools to Excel Beyond the
Spreadsheet

2:30 pm

Break with Exhibitors

3:00 pm

Breaking the Mold: Time for an Extreme Makeover for Healthcare
Technology and Operations

4:00 pm

Closing Remarks, Adjourn

Registration Fees
OKMGMA Member - $75
Non-Member - $125
Register today at www.okmgma.com

This program is eligible for 5
hours of continuing
education.

Session Synopsis

Matt Griswold

Don Harkey

Michael Cash, MHSA,
FACMPE

Marion Jenkins, PhD

Building a High Performance Culture - Matt Griswold and Don
Harkey, People Centric
Why is culture so important and how does it impact an
organization’s performance? This interactive workshop will
discuss the positive impact of a high-performance culture and
introduce ways that leaders can drive this culture throughout the
organization.
Operations & Financial Management Tools to Excel Beyond the
Spreadsheet - Michael Cash, MHSA, FACMPE
This presentation outlines the important benchmarks and
financial reports used to measure and manage the financial
performance of medical practices.
Objectives:
Understand the accounting and practice management reports
Learn how to access and apply benchmarks to gauge
performance
Discuss ways to identify staffing benchmarks
Review how break even analysis can help facilitate
communication
Breaking the Mold: Time for an Extreme Makeover for Healthcare
Technology and Operations - Marion Jenkins, PhD, FHIMSS
Partner, HealthSpaces
This session from a nationally-recognized thought leader will
directly address the thesis that, so far, healthcare technology has
failed to live up to its potential, and in fact in many ways has
made healthcare worse, not better.
We will examine the underlying cause of the current state, its
impact on the primary players involved - patients, providers and
staff - and discover together a rational way out of this mess, with
thoughtful approaches that practice leadership can take now to
address these issues.

